CEPUS OHNAUH-MEPONPUATUNA H},ﬂo EPO'?'
OT «JIMAEPOB NMPON3BOOUTENbHOCTU» e

LeHTp noBblWeHMS Npou3BOAMUTENBHOCTM BcepoccuMickon akagemMuu BHewHer Toprosan MwuH3koHoMpassuTna Poccun
NOAroTOBMA CEPUIO OHNTAMH-MEPONPUSTUIA O MHCTPYMEHTAX aHTUKPU3UCHOIO YNpaBaeHUs NpeanpusaTuem.

Meponpusatna peanusyoTcs cneuuanbHO AN YNpaBAeHYecKoro cocTtaBa npeanpusTUn-y4acTHUKOB HALMOHANbHOrO MpoekTa
«[pon3BOAMTENLHOCTD TPYAA M NOAAEPXKKA 3AHATOCTUY.

B pamkax meponpwuatuii OyoyT aHOHCMpPOBAHbI AaTbl M OOHOBMEHHAs MpOrpaMMa JIETHUX MOTOKOB OOy4veHus. YUYacTHUKM
MeponpuaTMI MOAYyYaT BO3MOXHOCTb O3HAaKOMMUTBLCA C MHCTPYMEHTaMu nporpamMmsbl «J/luaepbl NPOU3BOAUTENBHOCTU» WU 334aTb
3KCnepTaMm BCe MHTEpeCyHLLMe BONPOChl B peXXMMe peasbHOro BpeMeHu.

KANEHOAPb MEPOMPUSATUN

BebuHap

«YnpaBneHne MapKeTUHroM 1 NpoaaXKaMu B INOXyY
KOPOHABUPYCHOM NAHAEMUU U SKOHOMMYECKOIO KpUsuca»

MeHS0TCA PbIHKM, CTPYKTYpa CNpoca M NoTpedUTENbCKOE NOBEAEHME. B cTpaTermm BbixxnBaHuUs
W Pa3BUTUS NPEANpPUATUIA Ha NepefHWUi MNaH BbIXOAWUT MAapKETMHIoBas GyHKUMSA. B pamkax
MEpONpUATUS IKCNepTbl OTPaCiM 0OCYAAT aKTyasibHble BOMPOCHI MPOABUMXEHMS M CObiTa B
HOBbIX YC/IOBUSIX.

BebuHap
«TpaHchopMaLUOHHOE NUAEPCTBO ANS TON-MEeHeAXMEeHTa
KOMNaHuWu B yCN10BUAX rno6anbHbIX USMEHEHUN».

Cnactu npepnpusatve M co3patb 6asy ANs ero AanbHerlero pocta Ha pbiHKE, NOAAepXKaTh
KOMaHAHbIM LyX M COXpaHWTb pabouve MecTa — HEMOJHbIA MNepeyeHb Bbi30BOB, CTOSLLMX
CEerofHs nepen pykoBoauTeNeM. YYacTHUKaM Meponpusatus ByaeT npeacTaBAeHa MoLeNb
LLEHHOCTHO-OPUEHTUPOBAHHOIO JIMAEPCTBA, KOTOpPasi CMOCO6CTBYET afanTaumu KOMMAHWKU K
n3MeHeHnaM. Takke peyb NoMaeT O Kaia3eH-MHCTPYMEHTaX, HEOBXOAMMbIX AN BbIXXMBaAHMA
KOMMaHWi 1 obecnevyeHns ux NMLepcTBa Ha pbiHKe.

BebuHap
«OueHKa 3anaca NPOYHOCTH NPeAnpUATUSA»

HeBepHO ouLeHMB 3amac (PUHAHCOBOW MNPOYHOCTM NPeanpuaTUs, PyKOBOACTBO BC/IENYH
MPUHUMAET peLleHus, O MOCNeACTBMSAX KOTOPbIX MOTOM MOXeT noxaneTb. Kak paccunTathb
3aMac NpOYHOCTM CBOeN KoMnaHuu? Kak oencTBoBaTh Mpu ero npubamxeHun K Hynw? Kak
yaepXaTbCs Ha nnaBy? Kak OLEeHMTb 3anac MPOYHOCTM KOHKYPEHTOB M NOCTaBLMKOB? Bot
HEMOHbIA MNepeyeHb BOMPOCOB, OTBETbl HAa KOTOPble CMOFYT MOMYYUTb YYACTHWKM
MeponpuaTus.

OHnaiin-
KOH(bepeHums

«MpeanbHblii WTOpM. Boixoa us Kpusuca»

Beaywine otpacneBble 3KCMepTbl, NpenoAaBaTeny, BbIMYCKHUKU U YY4aCTHUKKM MPOrpamMmbl
«Jlupepbl NpPoOM3BOAMUTENBHOCTM®» 0OCYAAT NyTWM BbIXOLA NPeanpuUaTMM M3 Kpusuca C
MCNONb30BaHWEM CTPaTErMyeckoro, MpOU3BOACTBEHHOMO, KOMMEpPYECKOro W KagpoBOro
AparBepOB pa3BUTHS.

MNocetTnTenu nonyyaT YHWKANbHYIO BO3MOXHOCTb B 3KCMPECC-pexXuMme O03HaKOMUTbCS C
3O EKTUBHBIMU UHCTPYMEHTAMMU ANS CTabMUAM3aLMKU MONOXEHUS HA MPOM3BOLCTBE, 334aThb
BOMPOCbI 3KCMepTaM B peXXMMe peanbHOro BpeMeHu, noapobHee y3HaTb 0 NporpamMmMe u aatax
CTapTa NeTHero nNoToka obyvyeHus Ha nporpamme "Jinaepbl NPOUM3BOAUTENBHOCTH”

. (=] ]
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